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care sector for-profit companies are
allowed to exist,” says Raajiv
Singhal, CEO of Marengo Asia

Hospitals, which is backed by’

Samara Capital, the Godrej family
office and the Havells family office.
Max Hospital Saket, one of Delhi’s
largest, is registered as a trust, with
a separateopco that charges its fees.
Fortis Hospital Vasant Kunj is struc-
tured the same way. So is BL. Kapoor
Hospital in Delhi.

Singhal sees real upside in the en-
try of PE in education, like in
healthcare. “Private eg-
uity can achieve certain
things by entering edu-
cation. Professionalism
will come. Scale will
come, especially if they
can build brands—they
can take it to tier-2 cit-
ies, where people want
better offerings.”

All of which is wel-
come.
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THE CONCERNS

But for those who have spent years
building schools, the worry is
about what changes once a fund is
involved.

“I believe the soul should remain
in the school,” says Nipun Goenka,
MD of GD Goenka Group, which op-
erates over 120 K-12 schools. “It
should not be too much about cost
optimisation—after all, you are
dealing with students. If a private

equitv plaver comes in. it's all ahout

“The soul should
remain inthe
school. It should
not be too much
about cost

optimisation”

GOENKA, MD,
GD Goenka Group
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The sector does have plenty of
room for upsides. “The market is
characterised by a persistent sup-
ply-demand imbalance, with limit-
ed capacity in high-quality schools.
Coupled with rising household in-
comes, this has strengthened par-
ents’ willingness to spend on premi-
um private education
offering best-in-class in-
frastructureand interna-
tional curricula,” says
Aakansha Sethi, partner
at LEK Consulting’s glob-
al education practice.

Thepredictability of the
cash flow works in a
fund’sfavourtoo. “Ithasa
negative working capital
model since fees are col-
lected at the start of the
academic year,” says
Sethi. “It offers long-term revenue
visibility, with students typically en-
rolled for 12 years. It’s resilient to
economic downturn, as parents tend
toprioritise education spending over
mostother discretionary expenses.”

Even so, the question is whether
they can replicate the success in
hospitals, Nobody has had an exit.
No large PE-backed education plat-

form has gone public. None has been
snld at the erale of hnenital chainag



